
Sue’s Swim School Ltd – Safeguarding and Child Protection Policy 

Effective from: April 2026​
Applies to: All staff, volunteers, directors, senior instructors, swimming teachers, poolside 
assistants, admin staff, freelance staff, agency workers, students on placement, and any other 
adults working on behalf of Sue’s Swim School Ltd 

Designated Safeguarding Lead (DSL): Andy Gumbley​
Contact: suesswimschool@gmail.com 

1.​ Purpose 

Sue’s Swim School Ltd is committed to safeguarding and promoting the welfare of all children and 
young people who come into contact with the business. 

This policy sets out how Sue’s Swim School safeguards children, responds to concerns, supports 
staff in meeting their safeguarding responsibilities, and works with families, schools, venues, and 
other agencies where required. 

The purpose of this policy is to: 

●​ Protect children from harm, abuse, neglect, exploitation, and inappropriate practice 
●​ Provide clear and practical safeguarding guidance for all staff and volunteers 
●​ Support a child-centred culture where concerns are raised and acted on promptly 
●​ Promote safe working practices, professional boundaries, and appropriate information sharing 
●​ Make clear how safeguarding concerns, disclosures, and allegations must be handled 

 

2.​ Legal and Guidance Framework 

This policy is informed by relevant safeguarding legislation and guidance in England, including: 

●​ The Children Act 1989 
●​ The Children Act 2004 
●​ Working Together to Safeguard Children 2026 
●​ Relevant local safeguarding partnership procedures 
●​ Data protection and information-sharing requirements relevant to safeguarding 

2.1 Key Safeguarding Principles 

●​ The welfare of the child is paramount. 
●​ Safeguarding is everyone’s responsibility. 
●​ All children, regardless of age, disability, sex, race, religion or belief, gender reassignment, or 

sexual orientation, have an equal right to protection from harm. 
●​ Some children may be additionally vulnerable because of previous experiences, 

communication needs, disabilities, dependency, or other factors. 
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●​ Children should be listened to, taken seriously, and supported in a way that is appropriate to 
their age and understanding. 

●​ Safeguarding must be proactive, not reactive. 
●​ Early help and timely information sharing are important in protecting children and preventing 

concerns from escalating. 
●​ Professional judgement must always be used in the best interests of the child. 

2.2 Definitions 

●​ A child is anyone under the age of 18. 

Safeguarding and promoting the welfare of children includes: 

●​ Protecting children from maltreatment, abuse, and neglect, including online harm 
●​ Preventing impairment of children’s physical and mental health or development 
●​ Ensuring children grow up in circumstances consistent with the provision of safe and effective 

care 
●​ Taking action to enable all children to have the best possible outcomes 

 

3.​ Our Commitment 

Sue’s Swim School Ltd will seek to keep children safe by: 

● valuing, listening to, and respecting children​
● adopting and following safeguarding and child protection procedures​
● maintaining clear safeguarding accountability across the business​
● ensuring there is a named Designated Safeguarding Lead​
● providing induction, training, and refresher safeguarding guidance for staff and volunteers​
● operating safer recruitment procedures and carrying out appropriate checks​
● maintaining professional boundaries and safe staff conduct​
● recording, storing, and using information appropriately and securely​
● sharing safeguarding information with the appropriate agencies where necessary​
● responding properly to allegations, concerns about practice, and complaints​
● maintaining a safe physical environment for children, staff, and families​
● working in partnership with parents, carers, schools, venues, and relevant agencies 

 

4.​ Roles and Responsibilities 

Designated Safeguarding Lead 

The Designated Safeguarding Lead is responsible for: 

●​ Receiving and responding to safeguarding concerns 
●​ Deciding on appropriate next steps 
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●​ Making referrals or sharing information with relevant agencies where required 
●​ Maintaining safeguarding records 
●​ Supporting staff on safeguarding matters 
●​ Ensuring safeguarding procedures are reviewed and updated 
●​ Promoting a safeguarding culture across Sue’s Swim School Ltd 

4.1 All Staff and Volunteers 

All staff and volunteers are expected to: 

●​ Know that safeguarding is part of their role 
●​ Complete safeguarding induction and any required refresher training 
●​ Work in a child-centred and professional way 
●​ Remain alert to signs of abuse, neglect, exploitation, or inappropriate conduct 
●​ Report concerns promptly to the DSL 
●​ Act immediately if a child appears to be at immediate risk of serious harm 
●​ Follow this policy, related procedures, and professional boundaries at all times 
●​ Contribute to safeguarding actions, reviews, or investigations when required 

4.2 Directors and Senior Leaders 

Directors and senior leaders are responsible for: 

● ensuring safeguarding arrangements are in place and functioning​
● supporting the DSL in carrying out the role​
● ensuring policies, procedures, training, and safer recruitment arrangements are maintained​
● ensuring concerns about staff conduct are managed properly and escalated where necessary 

 

5.​ Recognising Safeguarding Concerns 

Safeguarding concerns may arise in many ways, including: 

●​ Something a child says 
●​ Something a parent, carer, school, or another professional shares 
●​ Something a member of staff directly sees or hears 
●​ A change in a child’s behaviour, mood, presentation, or attendance 
●​ Concerning behaviour from an adult towards a child 
●​ Online safety concerns 
●​ Inappropriate practice, conduct, or boundary issues involving staff or volunteers 
●​ a concern does not need to be proven before it is reported 
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6.​ Responding to a Concern About a Child 

If a member of staff or volunteer has a safeguarding concern about a child, they must: 

Act promptly 

●​ Report the concern to the Designated Safeguarding Lead as soon as possible 
●​ Make a clear, factual record of what they saw, heard, or were told 
●​ Avoid investigating the matter themselves 
●​ Avoid asking leading questions 
●​ Avoid promising confidentiality to the child 

If a child is in immediate danger or at immediate risk of serious harm: 

●​ Take immediate protective action as appropriate 
●​ Contact emergency services or relevant statutory services if necessary 
●​ Inform the DSL as soon as possible 

Where a child makes a disclosure: 

●​ Stay calm 
●​ Listen carefully 
●​ Take the child seriously 
●​ Reassure the child that they were right to speak up 
●​ Explain that the information will need to be shared with the right people to help keep them safe 
●​ Record the disclosure as soon as possible using the child’s words as far as possible 

 

7.​ Recording and Information Sharing 
●​ All safeguarding concerns, disclosures, actions, and decisions must be recorded promptly, 

clearly, and factually. 
●​ Safeguarding records must be stored securely and only shared on a need-to-know basis. 
●​ Information will be shared appropriately where this is necessary to protect a child or meet 

safeguarding duties. 
●​ Sue’s Swim School Ltd will balance confidentiality with the need to protect children and act 

lawfully. 

 

8.​ Allegations and Concerns About Staff Conduct 
●​ Any allegation or concern about a member of staff, volunteer, or adult working on behalf of 
●​ Sue’s Swim School Ltd must be taken seriously and reported immediately. 

This includes where someone is alleged to have: 

●​ Behaved in a way that has harmed or may harm a child 
●​ Committed a criminal offence against or related to a child 
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●​ Behaved in a way that suggests they may pose a risk to children 
●​ Behaved in a way that indicates they may not be suitable to work with children 

A clear distinction must be made between: 

●​ Allegations 
●​ Concerns about practice or professional conduct 
●​ General complaints 

Concerns about staff conduct must not be ignored, minimised, or dealt with informally where the 
safeguarding threshold may be met. 

Where required, concerns will be handled in line with local authority procedures and relevant 
safeguarding guidance, including referral to the Local Authority Designated Officer (LADO) where 
appropriate. 

 

9.​ Safer Recruitment, Induction and Training 

Sue’s Swim School Ltd is committed to safer recruitment and staff development. This includes: 

●​ Carrying out appropriate pre-employment and suitability checks 
●​ Obtaining DBS checks where required for the role 
●​ Making safeguarding expectations clear during induction 
●​ Ensuring staff understand reporting procedures, professional boundaries, and acceptable 

conduct 
●​ Providing refresher safeguarding guidance and updates where needed 
●​ Reviewing practice where staff work directly with children 

 

10.​ Professional Boundaries and Safe Practice 

All staff and volunteers must maintain professional boundaries with children and families at all times. 

This includes: 

●​ Behaving appropriately on poolside, in changing areas, and in all lesson-related settings 
●​ Avoiding favouritism, over-familiarity, or unnecessary one-to-one situations 
●​ Using appropriate physical contact only where necessary, proportionate, and professionally 

justified 
●​ Not communicating with children through personal social media or private messaging 
●​ Following the Communications Policy, Social Media Policy, and any relevant operational 

procedures 
●​ Ensuring concerns about conduct, boundaries, or professionalism are raised promptly 
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11.​ Online Safety, Phones, Images and Devices 

To protect children’s safety, privacy, and dignity: 

●​ Mobile phones and electronic devices must not be used in changing rooms or on poolside 
unless required for an authorised operational purpose 

●​ Taking photos or videos of children is not permitted unless specifically authorised by Sue’s 
Swim School Ltd under the appropriate process 

●​ Staff must not use personal devices to take or store images of swimmers 
●​ Staff must follow the Social Media Policy and Data Protection procedures when handling any 

content or information relating to children 
●​ Devices used for work must be kept secure and not left open or accessible to unauthorised 

persons 

 

12.​ Parents, Carers and Visitors 

Safeguarding is strongest when staff and families work together. 

Parents, carers, and visitors are expected to: 

●​ Supervise children appropriately before and after lessons 
●​ Supervise their own children in changing rooms 
●​ Respect others’ privacy 
●​ Raise concerns directly with staff or the DSL 
●​ Follow venue rules and safeguarding expectations 

To support safety and safeguarding at venues: 

●​ Mobile phones and electronic devices must not be used in changing rooms or on poolside 
●​ Photos and videos must not be taken 
●​ Smoking and vaping are not permitted in Sue’s Swim School venues or relevant surrounding 

access areas where this rule applies 
●​ Outdoor shoes must not be worn on poolside 

 

13.​ Whistleblowing and Complaints 
●​ Staff and volunteers must feel able to raise safeguarding concerns, concerns about conduct, 

or unsafe practice without fear of being ignored. 
●​ Whistleblowing concerns must be raised promptly and taken seriously. 
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●​ General complaints must not be allowed to override or delay a safeguarding response where a 
child may be at risk. 

 

14.​ Working with Other Agencies 

Where required, Sue’s Swim School Ltd will work with: 

●​ Children’s social care 
●​ The police 
●​ Schools 
●​ Local safeguarding partners 
●​ Relevant venue staff or other professionals 

This will be done where appropriate to protect children, support early help, respond to concerns, or 
meet safeguarding duties. 

 

Review and Updates 

●​ This policy will be reviewed annually, or sooner if required by changes in law, guidance, 
operational practice, or safeguarding learning. 

●​ Staff will be informed of relevant updates. 
●​ Audience-specific extracts or summaries may be issued for parents, carers, schools, or venue 

partners where needed, but this is the master safeguarding policy. 

Last reviewed: April 2026​
Next review due: April 2027 
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